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f Prof. AhmadTrAbu-El-Haija Prof. Walid A. Salameh
Founder and O._.mm::w: of Specto, Former Vice President for the academic affairs
Wﬂﬂ:;mw m.-u.a ”:‘n.n_c_.mwn the Erasmus+ " at PSUT and, Former Dean for Scientific
Jce Jor Jordanian-Luropeancooperation Research and Graduate Studies at PSUT. .
in higher education- Jordan Jordan Scheduled in agenda
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Accommodation facilities
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150 8 AArU members Ll LN by u.murad@aaru.edu.jo
250 8 Non AArU members +962 7 7771 1439
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The workshop aims to pravide faculty participants with basic skills and gain
professionalism in preparing successful projects that compete for funding
from internal and external funding bodies for educational and rescarch
projects. It also will present a great opportunity to get acquainted with the
details of creation of project matrix in line with evaluation criteria required
@8 by international funding agencies

The Topics

- Project management, the relationship between project document
preparation and project management when funding is approved.

« An introduction to the concept of an cducational or research project and its
components.

» How to prepare the project to be competitive "components and data
required”.

« Training on writing some parts of the project through working groups.

« The method of evaluation and arbitration approved by the various funding
bodies.

* Preparing the required budget for the project using the approved European

model.
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1* Day

08:30-09:00 | - Registraton — = Session 4 - Working groups: wider objective and specific
_— ] \m\J - \m — _. dp.>’c n: ) s B! 09:00 - 11:00 objectives exercise
09:00 - 09:30 - Opening Speeches rJ and host i - . —
applicable) 11.00 - 11:30 | Coffee Break :
lilv ; lif | . - Working groups: activities and inputs exercise
ﬁo_m,ﬂ e _, mn<n © Session 5 - Working groups: outpuls and outcomes exercise
- The five phases of project lifecycle 11:30 - 13:30
- Relationship between propesal writing and - -
. project lifecycle: setting the stage for the h 13:30 _.E.mo _ Lk - —
%mwm_ﬂﬂ ._oo workshop Session 6 - The work plan: timeframes, dissemination.
U330 - 11: ; . X .1
- Grant seeking and contact with the funding 14:30 — 16:00 | _sustainability, management
agency
- Discussion: why are grants important to your
University?
11:00-11:30 | Coffee Break f - Eligibility criteria and exclusion criteria
- Going from an idea to obtaining funds Session 7 |><<m.a criteria: B_me.m:nm.. quality E project design
Session 2 Proi d proiect i i id 09:00 - 11:00 and implementation, quality of project team and
11:30-1330 | roject and project proposa Srestes o.oo.:m_ =, ' ’ cooperation, impact and sustainability
-__Am_mawam oﬂm proposal: detailed description of - Successful vs good proposal: drafting good
ey elements proposal
13:30-14:30 | Lunch | 11:00 - 11:30 | Coffee Break .
Session 8 Preparing the budget
- Project description: goal, wider objective, 11:30 — 13:30
. specific objectives, outputs (tangible) and [ 13:30-14:30 | Lunch
.Km.mmw.m_m“m w 0 outcomes (intangible), activities, indicators of

- Concluding remarks and evaluation of the
workshop

- Certificate distribution
- (AArU and the host if applicable)

progress, how indicators will be measured,
assumptions and risks

Logical framework matrix (LFM)

Session 9
14:30 - 15:30

E-mail: secgen@aaru.edu.jo

P.0.Box (21 Thrly 11947 Amman = Jordan

Association of Arab Universitics | :
: i Tel 00962-6-5062048, Fax: D0962-6-5062051
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Scanned with CamScanner



